
CCL’s Lead-It-Yourself  
Workshop Kits  



Key Benefits
• Built on proven CCL research and experience
• Deliver in the most convenient delivery  
    method — live online or face-to-face
• Effective, dynamic half-day workshops
• Everything you need is included
• Simple to implement
• Flexible — Choose one or multiple relevant topics
• Trainer support and service available
• No certification required
• Multiple languages available

CCL’s Workshop Kits
CCL’s Lead-It-Yourself Workshop Kits let your HR 
professionals or experienced team leaders scale 
up leadership development in simple, all-inclusive 
modules. That means we send you everything you 
need, then you deliver our proven, world respected 
content. At your pace. In your space. Led by a 
familiar face.



Topics Include
• Boundary Spanning Leadership: Turning Boundaries 
    into Frontiers

•  Creating Accountability: Taking Ownership of Your 
Responsibility

• Delegating Effectively

• Direction, Alignment, Commitment

• Feedback That Works

• Influence: The Business of Getting Things Done

• Leading People Through Change

• Learning Agility: Unlock the Lessons of Experience

• Listen to Understand

• Step Up to Conflict

• Talent Conversations: Engage, Empower, Achieve

Facilitator Guides — For Live Online  
and Face-to-Face Delivery

• Talking points for each slide
• Helpful tips for participant management
• Breakdown of timeframes required for delivery

Internal Marketing Support
•  Editable email message to invite employees to 

participate in the workshop
•  Editable flyer for organizations to inform 

participants about the workshop

Complete Participant Kit, which includes:
•  Participant workbook complete with content 

and guided practice exercises
• CCL guidebook or whitepaper
• Appropriate tools or job aids

Flash drive that includes:
• PowerPoint slides
•  Two support videos: How to use CCL’s 

workshop kits and an overview of the course 
and the content

Facilitator Kit Includes:
What’s Included?
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Using an electronic device, 
select an image that represents 
effective feedback. 

What Is Effective Feedback? 
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What Is Effective Feedback?

Slide 5
Overview:

• This activity provides the class insight into different perspectives  
on feedback.

Say:

So what is effective feedback? You may have told a fellow manager, a coworker, or even your boss that he is a 

good leader, or that she communicates well, or that he needs to be more strategic. You may believe that such 

statements are helpful examples of feedback. However, these statements only evaluate or interpret, they don’t 

describe specific behavior so that a person can learn and develop by repeating or avoiding that behavior. This is 

a choose, reflect, discuss, and share exercise.

Say/Do: 

(Write the words Choose, Reflect, Discuss, and Share on a flip chart.)

CHOOSE: Ask participants to walk to the area where the Visual Explorer cards are placed and select a card with a 

picture that represents what effective feedback looks like to them.

REFLECT: Ask the participants to select the image quietly, without input from others. Ask them to write their 

answers on page 4 of their workbooks. This is an independent exercise. Have them reflect in their workbooks 

why they chose this image.
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Materials Needed:

• Feedback That Works Slideshow (Slides 5-9)
• Feedback That Works Workbook (page 4)
• Visual Explorer card deck

Time Requirement: 30 minutes
Prior to the workshop you should have set 

up a table or a section of the floor with a 

number of Visual Explorer cards, picture up. 

You should have at least 2 cards for every 

attendee (e.g., if you have 15 attendees, put 

out at least 30 cards on the table or floor).

Feedback That Works
Facilitator Guide
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How to Build and Deliver Your Message

*the materials shown reflect the resources provided for the Feedback That Works workshop kit.

 

About the Center for Creative Leadership (CCL®) 
For more than four decades, CCL has leveraged the power of leadership to transform 
individuals, teams, entire organizations and societies to achieve what matters most to 
them — with results that are powerful, measurable, and enduring. 

54% of millennials say they want 
feedback at least once a month.

Only 23% get it.

The ability to deliver effective feedback is critical 
for leaders at all levels. How skilled are you? 

This interactive workshop will teach you to 
effectively deliver Situation—Behavior—Impact 

(SBI), a proven feedback method from the Center 
for Creative Leadership. More than a million 

leaders around the world have improved their 
skills with this one simple technique.

Leadership development isn’t a spectator sport. 
Let’s get started.

 

DATE 
TIME 

LOCATION 

To register, contact XXXXXXXXXXXXXXX 

Yossarian Dunbar
Hospital Bed 22, Pianosa, Italy

022-25677084
liveforever@dietrying.com

[Click to select a date] 

<Dear Facilitator – Please feel free to alter the text as needed.  Pay particular attention to the 
highlighted sections of the template. Those are areas that you will need to personalize with your 
own program’s information.   

Dear [Recipient], 

You have been selected to participate in a workshop on giving effective feedback.  This program 
will provide you with tips and tools that you will immediately be able to use in your role. 

Why is giving effective feedback crucial for managers?  

54% of millennials say they want feedback at least once a month. The reality?  Only 23% get it. 
Feedback is a critical skill for leaders at all levels. This workshop will give you the opportunity to 
learn a proven feedback technique called Situation-Behavior-Impact (SBITM). Developed by the 
Center for Creative Leadership, a premier global leadership development organization, this simple 
technique has been used by over a million leaders around the world.  

We know your time is valuable.  The workshop will be highly-interactive and offer target learning 
that you can immediately put in place for results that matter. The workshop will be on 15th 
August, 1948 at Midnight and it will be held at top of the Red Fort.  

Please send an email back to me to confirm your attendance and I will send you a meeting 
invitation with workshop details outlined.  

I look forward to seeing you at the workshop. 

Warm regards, 
Yossarian Dunbar 

Feedback That Works

Workbook
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To order, or learn more: 
email info@ccl.org or  
call +1 336 545 2810 (select option 2).

Get started today! 
No certification. 

Scalable options. 

Affordable development. 

Dual facilitation methods. 

$1800 $99
*volume pricing available

Learn More:
info@ccl.org 

1-800-780-1031

Facilitator Kits Participant Kits Enterprise License

Designed for dual 
facilitation methods – live 

online and face-to-face

Digital for Live Online or 
Printed for Face-to-Face

Limited and/or unlimited 
options to use and 

customize CCL’s intellectual 
property for internal usage
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